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Management Training 

 

 

 



Take Time To Recognize Efforts 

 

 

 



Don’t Be Afraid to Make the Decision 

 

 

 



Don’t Micromanage 

 

 

 



Be Authentic 

 

 

 



Spread The Wealth (or Pain) 

 

 

 



Get Your Hands Dirty When Needed 

 

 

 



Remember Why Your Here 

 

 

 



So How Can We Improve? 

Mirror Good Management Behaviors 

 360 Degree Feedback 
 

 

 





Questions/Comments/Discussion 

 

 

 


