July 30, 2007

Re:
Request for Proposals - Education Financing Partnership
To Whom It May Concern:

DeVry Inc. and its educational subsidiaries are soliciting proposals from lending institutions to provide a source for student loans to those students attending a DeVry institution (i.e. Ross Medical and Veterinary, Chamberlain College of Nursing, Keller Graduate School of Management and DeVry University).  Many students attending a DeVry institution rely heavily on external sources for financing their education.  The largest source of these funds is student loans; mostly federal, some state and a growing percentage in private programs.  
In addition to the increasing reliance on external sources, the make-up of a typical assistance package is increasing in complexity.  Private, institutional and employer-provided assistance are now common supplements to the traditional state and federal assistance programs.  Advising students on the provisions and processes of these many programs as well as explaining the tax benefits and implications of financing their education has elevated the demands on the Student Finance Advisor to a new level.  Too often, the advisors’ “tool box” falls short in meeting all of our students’ needs.  Consequently, we are soliciting proposals under a comprehensive education financing partnership to help fill that “tool box.”
DeVry will evaluate lenders’ proposals on the following criteria:

1. Lender’s demonstrated capacity to deliver loan funds consistent with DeVry students’ needs.  DeVry students received more than $800 million in student loan funding if FY07.  These students rely on timely processing and disbursement of these funds to meet their direct and indirect educational costs.  DeVry uses the ELM and NDN network to originate and disburse student loan funds.  We process loans using a “lender-flow.”  In order to be selected as a preferred lender by DeVry, lenders must support all ELM transactions in a real-time or near real-time (frequent hourly batch processing at no more than 1 hour intervals) basis.  
Additionally, lenders are expected to process under a blanket guarantee with the  guarantee agency of the lender’s choice.  DeVry will not specify the use of a particular guarantee agency.  
Your proposal should include the following information related to these criteria:

a. FFEL loan volume by program (Subsidized, Unsubsidized, PLUS and Consolidation) originated and disbursed in fiscal years 2006 and 2007.

b. ELM transaction processing and data exchange standards for each type of transaction.
c. Guaranty Agency designation.

d. Copy of blanket guarantee agreement with designated guarantee agency.
2. Lender’s commitment to service loans.  The student financing process is complex enough without the turnover or sale of student loan assets.  We believe that the sale of student loans may not be in the best interest of the student, creates confusion on the part of the student, and increases the risk of delinquency and default.   DeVry is committed to our students’ best interest, and thus, our preference is to work with lenders who substantially retain ownership of the loan through repayment. Your proposal will receive additional weight if you substantially retain ownership of the loan through repayment.  
Your proposal should include the following information related to these criteria:

a. Percent of loans (Stafford and PLUS only) originated and disbursed for each of fiscal years 2002 through 2006 for which the lender still retains  ownership.  (Please provide separate statistics for each fiscal year).

b. If you have a pre-arranged agreement to sell loans after first or full disbursement to a single lender, then please provide the same data as stated in Paragraph (2)(a) above for the loanholder who initially purchased the loans.
3. Borrower Benefits.  We appreciate lenders’ efforts to control the costs of borrowing for many students.  Relatively minor discounts at the point of origination or beginning repayment can save students tens of thousands of dollars over the course of their loan repayment and have a dramatic impact on their financial outlook.  However, borrower benefits are frequently overstated because the actual experience in achieving contingent conditions is quite low.  Benefits, which have a low realization rate, may mislead students into thinking their cost will be less than what will be realized.  
Your proposal should include the following information related to these criteria:
a. Clear articulation of the benefit and timing of the benefit (upfront, entering repayment or condition-contingent).

b. If any benefit is contingent upon a borrower meeting a specified condition, then your proposal must contain the percent of would-be eligible borrowers actually meeting the condition and receiving the benefit for each of the three previous fiscal years.  (For example, if your benefit requires 24 consecutive on-time payments and you had 100 borrowers entering repayment in January 2004, then you would expect that you would have 100 would-be eligible borrowers in January 2006 – barring any deferments or forbearances.  We would like to know the percent of those 100 in 2006 who actually received the benefit.)
4. Private Loan Programs.  DeVry students are increasingly relying on private loan programs to meet the cost of their education.  These have historically included traditional private loan and co-signed products as well as risk-shared and opportunity loan products.  DeVry is looking for programs that increase students’ access to private capital while keeping the cost of that access to manageable levels (for example, a declining interest rate as the student successfully progresses through their studies).  The addition of private loans to a student’s assistance package increases the complexity of the package and process.  
DeVry is soliciting lenders to propose intuitive processes and disclosures that simplify the application and approval process, while providing the student with clear, easy-to-understand terms of the program.  All application processes must be accompanied with repayment calculators that give the student an easy-to-calculate estimate of their monthly payment obligation.  
Your proposal should include the following information related to these criteria:    
a. Information regarding any tiering of your private loan product, including general credit criteria required to attain approval at each tier.  Additionally, your proposal should provide the distribution rate for approved loans in FY06 and FY07 by tier.  For example,
Tier 1


15%

Tier 2


40%

Tier 3


30%

Risk-shared


10%

Opportunity


  5%
Total

        
          100%

b. The rate (percent) of applications ultimately approved (with or without co-signer) during each of FY06 and FY07. 
c. Any private loan consolidation options, including the terms, general credit requirements and approval history. 
d. Copies of all disclosures provided to the borrower at the time of application, interest rate change and entering repayment. 
5. Private Loans for Ross University students.  Ross University students have financing needs unique from other DeVry Inc. students.  To support these needs, we are looking for programs that address the following:  
· A 4-8 month break (no current enrollment) halfway through the 10-semester curriculum in order to study for the US Medical Licensing Exam Step 1 exam.  Some students take a board review while others do not.  However, most students need to fund living expenses during this period.   

· Funding start-up costs for residency interviews and possible relocation.  This is needed for both Ross Medical and Veterinary graduates.  Typical costs range up to $15,000 for a time period from 6 months prior to graduation up to 1 year after graduation.  

· Funding for Veterinary and Medical preparatory coursework. These students are not currently enrolled at RUSM or RUSVM or other Title IV eligible institution, but a sequence of independent, preparatory courses.  This program allows entry into Ross if the program is successfully completed.

· Funding for Canadian and International Students.
Your proposal should address the above needs and where appropriate, include the same metrics identified in paragraph 4(a)-(d).  Where unavailable, please indicate so.
6. Financial Literacy and Default Aversion.  DeVry students frequently are the first generation in a family to attend college and a significant percent are first-generation Americans.  For many, the nuances and responsibilities associated with financial applications and borrowing is a new experience.  The financial planning horizon for this same group has been limited to weeks or months rather than years.  The reason that these students chose DeVry was to enhance their earning capacity.  We are looking for comprehensive literacy programs that go beyond defining financial basics to introduction of long-term financial concepts and planning strategies to provide for our students’ best interests.

In recent years, DeVry’s cohort default rate has declined at a rate better than the industry.  We believe this is as attributable to industry efforts as well as our practice of creating opportunities for lenders to interact directly with students while they are in school.  DeVry is also aware that students default for many reasons, often because students are unaware of deferment and forbearance options or simply get lost in the servicing process.  The lender’s ability to maintain a low default rate is a priority for DeVry and DeVry will factor that ability into its decision.


Your proposal should include:   
a. Description of financial literacy programs and the mode of delivery for each (Internet, on-campus, public sites, etc.).

b. Examples of materials or Internet presentations.
c. Cohort default rates for each of the last 3 years by:
i. All schools

ii. For-profit schools

iii. 4-year public schools

d. Cohort default rates by aggregate balance entering repayment:

i. $0 - $5,000

ii. $5,001 - $10,000

iii. $10,001 - $20,000

iv. $20,001 +
7. Communications.  The financial aid office is the front-line for all student queries regarding financial assistance, regardless of the source or type of funding.  A critical component of any success in serving students is the support provided to school financial aid officers when handling student questions regarding loan status and processes, as well as a school’s understanding of the type and timing of lender communications to students.  
Your proposal should include:
a. The following information regarding school support:
i. Dedicated phone number, if one

ii. Number of school support staff

iii. Hours of operation

b. Borrower communications

i. Examples of all communications through 1st payment, delinquency
ii. Description of billing process (Coupon books, monthly billing, electronic, etc.) and examples of billings.
8. Product Support and Training.  It is critical that all new products and processes are supported with information and training provided to financial aid officers.  It is also critical that a lender provide readily available resources for borrower queries and request for services.  
Your proposal should include:
a. The following information regarding borrower support:
i. Modes of support (telephone, email, chat)

ii. Number of support staff

iii. Telephone number

iv. Hours of operation

b. Method of product and process training
9. Other Financial Services.  DeVry conducts surveys of its students, and through this ongoing process, DeVry students have indicated a high interest in consolidating their student loans with other financial services (checking and savings accounts, mortgage and consumer loans, credit cards, etc.)  Additionally, many Keller and Ross students graduate with high levels of debt and enter highly compensated fields.  For most Ross students’ entry into highly compensated fields will be delayed by medical and veterinary residencies.  In both of these scenarios, our graduates have finance-related needs that go beyond student loan application and repayment.  While many students have existing relationships with financial service providers, many others do not and have no reference for understanding what is available and how they may be helped.  To the extent that some of our students have a need for and would like to consolidate their financial services within one or two entities, we believe we can help facilitate that exchange of information. 
Your proposal should include the following information related to these needs:
a. Additional financial services offered by our institution, including
i. Description of each of those services

ii. Minimum requirements to obtain those services

iii. Any cost for those services

b. Debt management resources (including FFEL and private loan consolidation, financial counseling, etc.) for high debt borrowers
c. Financial planning for pre-residency borrowers
10. New York State Code of Conduct.  DeVry has maintained for several years a Code of Business Conduct and Ethics.  All DeVry employees abide by this code.  Additionally, DeVry University is a signatory to the New York Attorney General’s Code of Conduct, and NASFAA’s most recent iteration of their code.  DeVry supports the Attorney General’s efforts to assure transparency, equity and fairness in the provision of student loans.  As an Education Financing Partner, DeVry expects any lending institution to have agreed to the New York State Code of Conduct or instituted its own equivalent code of conduct. Your ability to comply with Paragraph 10 below is a priority for DeVry and DeVry will heavily factor that ability into its decision.
Your proposal should include the following information related to these needs:

a. A certification signed by an officer of your company authorized to bind the company stating that either (1) your company has signed the New York Code of Conduct, and thus will abide by its terms in all dealings with a DeVry institution, or (2) your company has its own code of conduct which in application is similar to the New York State Code of Conduct. If you respond in the affirmative to Paragraph 10 (a)(2), please provide a copy of that internal code of conduct.
b. Information related to any inquiries by any state or federal agency including but not limited any state attorney general regarding past student loan practice of your company, and whether or not your company has entered into any agreements or consent decrees.  Please specify any student loan practices that were the subject of any inquiry.

c. A representation that your company will provide written assurances to both the DeVry institution, and to the student and parent borrowers who take out loans from your company that the advertised benefits upon repayment will continue to inure to the benefit of the student and parent borrowers regardless of whether your company’s loans are sold.

11.
Contract.  Beginning with this year, DeVry will require the lenders who are selected to enter into a contract with DeVry.  The contract will specify all terms and conditions of the Education Financing Partnership between DeVry and your company.  Additionally, the contract will incorporate your proposal as an exhibit.  

Your proposal should include any form contract that you intend to use if you are the selected lender.  The form you include in your proposal must the document on which you are prepared to commence negotiations to reach a final contract with DeVry.
Four (4) copies of your proposal should be submitted in an unbound form to:

Thomas Babel
Vice President, Student Finance

DeVry Inc.

One Tower Lane

Oakbrook Terrace, IL 60181

Proposals are due by 4:00 p.m., August 31, 2007.  No proposals will be accepted after that date.
DeVry Inc. thanks you for participating in its Request for Proposal for its Education Financing Partnership, and reminds you that our decision to include your company on any recommended lender list and the location of your company on such list shall be determined solely by consideration of the best interests of the students and parents who may use the recommended lender list without regard to the pecuniary interests of the DeVry institution.

All questions regarding any of the information requested under this Request for Proposal must be posed in writing at http://finance.devry.edu.  (Follow the RFP link)  Please be aware that DeVry will display all questions of a general nature that benefit all participants in the request for proposal process along with DeVry’s answer to that question.  DeVry will not respond to any questions posed through any other format.
Very truly yours,

Thomas Babel

Vice President-Student Finance
